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About

The International Certification in Warehouse Operations is a professional credential designed to validate
expertise in warehouse management and logistics. It equips individuals with the skills needed for efficient
warehouse operations, inventory management, and supply chain optimization.

Objective

. Explain the challenges, objectives, and functions of warehousing

. Perform ABC inventory classification and cycle counting and calculate record accuracy and discrepancies
. Describe the different types of storage and material handling systems

. Improve supervisory skills and deal more effectively with warehouse staff issues

0 Develop better skills for housekeeping and safety within the warehouse

. Measure warehouse productivity using the right Key Performance Indicators (KPIs) and conduct a scientific

audit of the warehouse of CLIT (UK) Level 2 is to enhance new and existing expertise in the supply chain,
passenger transport and road freight or transport planning environments as well as developing core
management skills.

Content

. Warehouse operations
0 Customer service

. Record accuracy

0 Staff relations

. Safety management

0 Warehouse auditing

Prerequisite

o Basic Education: A minimum of a high school diploma or equivalent is often required

J Work Experience: No specific work experience is usually required, although some understanding or
exposure to the logistics, transport, or supply chain sectors is beneficial.

U Skills: Basic numeracy, literacy, and a keen interest in the logistics and transport sectors.

Exam & Certification

. Certification: CILT - Chartered Institute of Logistics & Transport
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