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The Motivating Others course equips you with the skills to inspire and energize your team. Designed for leaders
and managers, this course explores key motivational theories and techniques, helping you identify individual
motivators and create a positive work environment. Through practical activities and expert insights, you'll learn
to boost morale, enhance productivity, and foster a culture of motivation and commitment. Join us to become

a motivating force and lead your team to success.

Objective

The Motivating Others course aims to help
participants understand motivational theories,
identify individual motivators, and tailor their
leadership approach. The course focuses on
enhancing leadership skills, boosting team morale,
and creating a positive work environment.
Participants will gain practical tools to handle
demotivating factors and foster a culture of
commitment and collaboration for improved
productivity and success.

Prerequisite

Content

Introduction to Motivation

Understanding Individual Motivators
Effective Leadership for Motivation
Creating a Motivating Work Environment
Motivational Strategies and Techniques
Handling Demotivating Factors

Case Studies and Real-World Applications
Conclusion and Action Planning

J Working knowledge of English language (Read, Write, Speak)

Exam & Certification

© KHDA certificate is awarded upon successful completion of the course.
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